~~|PCELERATE"

STREAMLINING MANUFACTURING LINE STOPPAGES

A car manufacturing plant is being reactivated by a company starting production of fuel cell technology
cars. The company expects many line stoppages during the first months of production. In preparation,
the line supervisors will need to provide its line workers a quick and easy way to signal an issue with the
line manufacturing process, and the line supervisors will need to be able to receive the notifications even
as they are mobile walking through the plant.

Solving this challenge will benefit the manufacturer in the following ways:

¢ By quickly activating a line stoppage trigger, loss
of raw materials can be reduced, and dangerous
situations can be averted.

¢ Shortening the time required for line supervisors
to receive stoppage notifications shortens the
time needed to correct the situation and the
time required to restart the line, improving
overall productivity.

¢ Allowing line supervisors to stay in touch with
line stoppages while being mobile allows them
to more frequently inspect the line and interact
with line employees concerning the
manufacturing process.

+ By providing line stoppage privileges to
employees, they feel more a part of the process,
driving higher levels of attention to detail and
quality.

THE SOLUTION

¢ Aline worker notices a machine-supported component being improperly positioned for the next assembly
process; the worker pushes a nearby line stoppage button position on the wall, which broadcasts a
unique message indicating where the button is located, hence where in the manufacturing process the
issue has been identified-

¢ The broadcast is disseminated to overhead paging systems, supervisors’ desk phones, desktops, mobile IP
phones, and/or cellular devices. To each device, a message is provided that identifies where along the
manufacturing line the issue has been identified.




